] r— -l_m<]] : -
—— = - L0 COa |
= . 7 m—-:'— e
138

SN O § ‘ - - o In | -
] - . - : ; = p o & i I ’ ! -;‘ }, i = ! :
— E, — Ao M ——— ]| = D 7.(,._1 LT‘. Tt

Be6iHép 20.08.2020 0 10:00 T' (- (
Siemens Opcenter APS

MNJ1aHYBaHHA BI/IpO6HI/ILI,TBa N
|{<>_||NFoc0M Ltd

INFOCOM Ltd 2020

All rights reserved

1



http://www.ia.ua/

MeTa — po3rnsaHyTU OCHOBHI aCneKTu Ta npobaemu,
LLLO BUHUKAIOTb NiA Yac N1aHyBaHHA BUPOOHMLTBA
Ta WWAAXM IX BUPiLLEHHA 33 A40NOMOroto CUCTemMum
po3wupeHoro naaHyBaHHA SIEMENS OPCENTER APS

|\/| , [MnhaH BebiHapy:
€Ta | 1. OcHOBHI acneKkTn nnaHyBaHHA — 20
ﬂporpal\/\a XBUNNH.
: 2. OHnanH-rpa «3annaHym BUPOOHMUTBO
BeOIiH3 PY BE/IOCUMEaY» - 5 XBUJIMH.
3. [emoHcTpauia GyHKLIOHANbHUX
MOX/IMBOCTEN NPOrPaMHOro NPOAYKTY

Opcenter Scheduling — 30 xBunuH.
4. [MutaHHA-BiANoOBIAI — 15 XBUAUH.

INFOCOM Ltd 2020
All rights reserved ‘ v 2
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Jlocsia, 3HAHHA, IHHOBALLT Ta BeKTOP Po3BUTKY IHOOKOM J1T/

= PN

\f
»yK?A'I'HlA( POKIB Ha
500+

ISA-95 20+

KOMMeTeHL,iA

ABCTPIA

AS (PLC) 130+
N CniBPOBITHUKIB

INFOCOM Ltd
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EKCnepTHI 3HAHHA B ra/1y3ax

MeTanypria Xap4yoB.a XimiyHa MawnHobyaiBHULTBO
*  BMPOBHMLTBO YOPHMX
MeTanis *  OninHoXKMpoB.a *  ®dapmaueBTMYHa Ximis e ABTOMOBiNbHA
*  TpybHe BUPOOHMUTBO * MacnocnmpopobHa e OpraHivyHa ximis *  By4iBHULTBO CTaHKIB
*  BupobHuuTtBO *  Mosio4vHa * HeopraHivyHa ximia e PoOBOTOTEXHIKA
KONIbOPOBMX METaNIB * [lnBoBapHa * Hadroximina *  TiZMOMHO-TPAaHCNOPTHE
*  BupobHuuTeo * TabauHa MaLLMHOBYAYBaHHA
MeTasI0NpoKaTy
HadTorasosa EHepreTunka IHppacTpyKTypa
e Ha¢ToBa * [igpoeHepreTnKa * LuBinbHe ByAiBHULTBO
* [a30Ba * ANnbTepHaTUBHa eHepreTMKa * TpaHCNOPTHI cUCTeMM

INFOCOM Ltd 2020 4
All rights reserved
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Ham O0BIPAOTb KOMMNAHII 3 YCbOro CBITY

ca/’:g"” srmsh aveicn: MONSANTO |¥) <? METIHBECT® JTi

TOBACCO
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BUPOOHWK HE MOXKEe NPOCTO INLUTUCH
OCTOPOHSD ...

TexXHONOriYHI 3MiHMU ... i i
binbL cysopi npasuna...

38i0KU MeHi ye 3Hamu ma fK

Hu 3moxce moAa op2aHizayia sumpumamu .
MeHi ue 3pobumu?

Uro mpaHcgopmayiro?

ObmerKkeHi moxKnmnsBocTi mobinisauii

pecypcis ... Bumoru KnieHra...
AK MOA KOMMQAHIA MO¥e 00380AUMU AK A moxcy nepedbayumu ye ma egheKmusHo
cobi ece ye? naaHys8amu ceoe supobHuymeo?

INFOCOM Ltd 2020
All rights reserved
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YABUMO TaKUW CUEHapiu

o0
N 3amoBsieHO . ()
Kinbkictb HEPEBEPLI.IEHi
TOBapy U,il'li'
MNMporHos BIAAIN b
NMPOAAXIB
‘I | I‘ .

. ToBap A '

A He
BUrOTOB/IEHUI Ta
ToBap B B 36epiraeTbca

— Ha cKnaai
[ BUPOBHULTBO

INFOCOM Ltd 2020 .
All rights reserved
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HITKI CBOI Ui/l B KOXXHOMY AenapTaMeHTI
4'l'»

BIOAIN b a CDIHAHCOB

NPOOANIB BUPOBHULITBO BIAAIN
CBOEYACHA  coekTuBHICTL BAPTICTBTA
NOCTABKA CKNAD



http://www.ia.ua/

LInKAn npouecy NpUnNHATTA PiLLEeHb

J10Broctpokose CepeHbOCTPOKOBE KopoTKocTpoKoBe
MN1aHYBaAHHA MNJ1aHYBaHHA 1aHYBaHHA
e [1ogaTKOBI 3MiHU e lllo BUpOobGAATH e Ha AKomy obn1agHaHHiI
® AYTCOPCUHT e |llo KynutHn e B akmK yac
e HapgaHHS BUPOOH. ® B aKknun TepmiH e AKMM nepcoHanom
NOTYXHOCTI e Lllo TpmaTn Ha cKknaai e AK pearyBaTu Ha
e lnaHyBaHHsA BUPOOH. e MepepobKa He3annaHoBaHi noaji
S ASUL e Yn AOCTaTHLO
e MpnabaHHA HOBOI 0bn1agHaHHA
TeXHIKNM e Bname 3miH

INFOCOM Ltd 2020 "
All rights reserved
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Opcenter APS — BupobHunye naaHyBaHHA

& Po3knan

* Bid cepedHbo- 00
00820CMPOKOBO20

*  Yacmo azpecyemscs

*  binbw abcmpakmHe

* Kopomkocmpokose

Low_ *  Pecypcu peasnbHO20
Details ,
csimy
e  be3niy obmexceHb
*  [locnioosHicmeo 0Oili
Scheduling
High
Details

Years Months Weeks Days Hours  Minutes

INFOCOM Ltd

Planning

What to make
When to make it
How much to make

Where to make it
Materials Required

00000

Resources Required

Scheduling
How best to make it

— Execute against plan
Sequencing
Synchronization

sannzcannnenn® i {
Ehfiaasanakhad 829

Priorities, constraints and
conflicts

Monitoring execution

Managing change

All rights reserved
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Advanced Planning & Scheduling

IHCTpYMEeHT cTpaTeriyHoro pilleHHA

Po3rnagae nporHo3 Ta 40BroCTPOKOBI
3aMOB/IEHHSA, WODO BU3HAYNTU AOLINBbHICTb Ta
BCTAHOBWUTW 3arasibHUN HaNnpPssMoK BUPOOHMLTBA.
JAnHamIYHO BCTAHOBAIOE LLiIbOBI PiBHI 3anacis AN
3a10BO/IEHHA ManbyTHbOro NonuTy.

Po3noain HaBaHTaXKeHHA 3a KiJIbKkOMa pecypcamu
3 ypaxyBaHHAM 0bmerKeHb, TEPMiHY NPUAATHOCTI
maTepianis.

NiaTpMmy€e OCHOBHI pilleHHA BUPOOHUUMX
NOTY>XHOCTEMN:

* Po3wunputu pobouy cuny

*  Po3wumputn pecypcHi MoOXXAUBOCTI

*  Po3wunputu ¢pabpukn

INFOCOM Ltd

MporHos nonuty
Ta obcar

CKNaACbKUX \
3anacis

Scheduling

Siemens
Opcenter AS \

3MiHHWI po3Knag
[eTanbHi 0bmeKeHHs

MpaBnna Hacnigkise /’

2020

SIEMENS

’Mg,eo\uify ‘for L«‘fe

MnaHoBMM Nepios,
MapameTpu KOHTPOIO
3anacis

B1MpobHUYI noTy»KHOCTI

Planning

blsl Taaelene

Siemens
Opcenter AP

2

All rights reserved
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L1lo B BUKOPWCTOBYETE ANA NaHYBaHHA?

INFOCOM Ltd

oF
24561
2

oM
(2415 Gha
0

e EE

2020

All rights reserved
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[1naHyBaHHA — Ue cknaaHo!!

3ja)s |t

120

Pi3SHOMaHITHUX KOMbiHaLiN

INFOCOM Ltd
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[1naHyBaHHA — Ue cKaaaHo! !
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14400

Pi3HOMaHITHUX KOMbiHaLiN

INFOCOM Ltd
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RomnaHii, AKI BUKOPUCTOBYOTb APS 3aMICTb e/IeKTPOHHMUX
Tabnnub Ta moaynis ERP APS, matoTb HACTYMHI nepeBaru:

APS vs EneKTpoHHi Tabnuui APS vs ERP/ERP Scheduling

* AHani3 cueHapito ,
* Ynpas/iHHA pecypcamu
e O6bpo6bKa 3anNUTIiB KNi€EHTIB

: * MoXXAuBicTb NPOrHo3yBaHHA
Ta NOCTa4YaNbHUKIB

* 3aBaHTa)XeHHA BUPOOHUUYMX

* Ce30HHICTb, TPpEeHAM, N
NOTYXXHOCTEN

KOMMAaHIl Ta HU3bKi
npoAaaxi

Cuctemu ERP Tta APS pa3som € cCMHepreTM4HMMU ANA
3abe3neyeHHA KOHKYPEHTHOI NnepeBarn BUPobHUKam

INFOCOM Ltd 2020 -
All rights reserved
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HYomy noTpibHa noKpalleHa cnctema BUPoOOHMYOTO

PO3KNaay?

Opcenter Scheduling
30iUCHIOE BiAYYTHUM
NO3UTUBHUU BNNB HA

Pecypc/
npouecc

‘ dakTop . Po6oua
. CUNa
BapTOCTI
[NOKpaleHHA B

06CNyroByBaHHI KIEHTIB ‘

L 4

BrKopucTaHHA
aKTUBIB

daKToOpU BapTOCTI

T . ToBapHo-
epMiH : .
lNokpalleHHA matepianbHi
. Bunycky 3anacu
ePeKTUBHOCTI e
BignosigHicTb

nonuTy Ta

nponosunuii
INFOCOM Ltd

SIEMENS
’hg,wuify-for&‘fe

Po3noain pecypcis Ta 36inblUeHHA
BUKOPUCTaHHA 061aaHAHHSA

BU3HaYeHHS «BY3bKMX» MiCLb

LLIBMAKa Ta 4acTa 3MiHa TEPMIHIB
ANA 3a40BO/IEHHA BUPOOHNYMX
BiAXUNEHb

CKOpOYEHHA CKNaaCbKUX 3anacis
CKOpO4YeHHA 3anaciB CUPOBUHM

Ob6MiH 3HaHHAMM Ta CNinbHe
cepeaoBuLe

2020 »
All rights reserved
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Opcenter APS —
Advanced Planning and Scheduling

[nobanbHa KOHKYpPEHLUiss 3MYLUye KOMMaHI LyKaTu
crnocobn onTumi3aLii BUpoOHNYMX ornepaLin 3a paxyHoOK
CKOPOYEHHA abo BUKMIOYEHHSA onepadiun, wo 30inbLyoTb

BAPTICTb, TaKMUX 9K Hanaaka abo 4Yac o4ikyBaHHS.

* Opcenter APS — ue Habip nporpamHoro 3abesne4yeHHa ANA NOKPALLEHOro N/aHYBaHHA Ta CKNAAAHHA
BUPOBHUUMX PO3KNAAIB ANA PiSHOMAHITHUX rasy3er NPOMMUCIOBOCTI. BiH BUKOPUCTOBYE airoputmMmm
ANA aHaNi3y Ta PO3PaXyHKY BUKOHYBaHUX BUPO6HUUMX rpadikis, 6epyum o yBaru pag obmexxeHb Ta
6i3Hec-npaBun, 4O3BONAAIOUYM CTBOPIOBATH TA OLLiHIOBATU KiZIbKa MOXK/IMBUX CLeHapiiB. BUOKpemneHHA
NOTeHWIMHUX Npobem A03BONAE BXXUTU 3aX0AiB ANA 6anaHCcy NoNUTy Ta BUPOOHMUOI NOTYXKHOCTI.

INFOCOM Ltd 2020 -
All rights reserved
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[lepeBarv BUKOPUCTAHHA
Opcenter Scheduling

LiHOlO

Po3ymHiwe MNepesBipeHo Ta cTabinbHO

Lengwe @ @ 33 KOHKYPEHTOCNPOMOKHOIO
00
0

0
EdeKkTnBHO :,/’ I Po3wupeHi HanawTyBaHHA

g
C,

MacwTtabyemo @ BcecBiTHA aganTauin

INFOCOM Ltd 2020 20
All rights reserved
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[lepeBarn BUKOPUCTAaHHA
Opcenter Scheduling

*  Po3Knag 3a XBUIMHU * YnpaBniHHA

° rpad)quMﬁ iHCprMGHT C BusHauyeHHA npOGl]EMM

BiAXUNEHHAMM
e  EBpuUcTUYHUU Niaxi . o .
P AXIA * [puunHHO-HacnigKoBsuii aHanis °* BunpasuTtu Ao TOro, AK

* LsuaKe BuABNEHHA LW,OCb CTaHeTbCA

* LlBMAaKe pearyBaHHA Ha npob6nem
3MiHU

INFOCOM Ltd 2020 "
All rights reserved
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[lepeBarn BUKOPUCTAHHA
Opcenter Scheduling

EdekTneHo @ Macwrtabyemo

»v[‘ 1H

fokpawenunt pisedb  «  CkopoueHHs sanacis « Mepexa ana nigposainie  +  MpPoAyKT PO3BUBAETHCA 3
06cnyroByBaHHA KNi€HTIB BaLLOIO KOMNAHiEo
) CropoueHHs vacy «  Big SMB pao Fortune 500
36inbieHHnA LUKy
edeKTUBHOCTI

INFOCOM Ltd 2020 >
All rights reserved
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epeBar BUKOPUCTAHHA
Opcenter Scheduhng

Pi3HOMaHITHiI piBHi
nigeHsii

Bu nnatute nuwie 3a Te,

o Bam Tpeba

PisHOMaHITHI TUNK
KopuctyBauyis

INFOCOM Ltd

TexHiyHa nepesara * JlerKka iHTerpauin
MakeT niueH3oBaHUX

Kopucrysauis BaraToMOBHICTb *  IHTerpauia 3 iHWKUMK

npoayKkramm Siemens

2020
All rights reserved

[DocTtynHi napanenbHi
KopucTyBaui

23
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[lepeBarv BUKOPUCTAHHA
Opcenter Scheduling

BcecBiTHA aganTauin

* KepoBaHuii * IuTepdeiic API * Lwupoko * TnobanbHa nigTPUMKa
KOPUCTYBaLbKUIA nporpamyBaHHA BUKOPMUCTOBYETbCA 24/7
iHTepdeiic * JlokanbHa niaTpPMMKa
* |HTerpoBaHuAa
* CueHapii aBTOMaTUYHUX IHCTPYMEHT 3BiTHOCTI
3apaay

INFOCOM Ltd 2020 9
All rights reserved
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TicHa IHTerpaula 3 pitueHHAMM ERP 1 MES
N03BONAE WBWUAKO pearyBathl Ha 3MIHU

Hankpauwe B cBoemy < Nonw

KNaci BUKOPUCTAHHA
Hose

BUPOOHUUMNX AaAHUX B 3aMOBAEHHS OHOBNEHHS

peanbHoOMy Yaci ana
NPOrHo3yBaHHA Ta Awanis >

CUHXPOHI3auil.

O6bmexKeHHA > Nochi AOBHiCTb Po3knap,

Ti KomnaHii, aKi nigKkntoyaTb

i OHOBNEHHA Penis3
cuctemun APS po cBoix cuctem 36opy
AaHux ERP, MES Ta uexiB, MOXyTb <
i _ BUKOHaHHA
BIACNIAKOBYBATHU CTaH BUKOHAHHA 3a
NAaHOM.

INFOCOM Ltd 2020
All rights reserved
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OPCENTER APS Portfolio

Scheduling Features and Capabilities

—
—

Flexibility and Configurability

Opcenter SC
Standard

Cncrema nnaHyBaHHA
MOYaTKOBOrO PIBHSA.
BpaxoBye Bennky
KiIbKICTb 0BMeXeHb,
30KpemMa NepBUHHI
pecypcu, AOCTYMHICTb
mMaTtepianis Ta
AOAATKOBI OOMEXKEHHS,
TaKi K IHCTPYMEHTU.

INFOCOM Ltd

Opcenter SC

Professional

BaratodyHKLiOHaNbHMY
IHCTPYMEHT NJiaHyBaHHSA
3 Ha/lALWTOBYBAHNMM
KOPUWCTyBayamu,
npaBuaaMmn po3noginy
MaTepianis, CKAagHUMMN
BiAHOLLUEHHAMM
onepawin Ta

rpynyBaHHAMM onepawin

Ha OCHOBI aTpmbyTiB
MiHIMI3aLiT 3MiH.

Opcenter SC
Ultimate

AbcontoTHO
HanalToOBYyBaHWM
MOBHICTHO THYYKMWM
IHCTPYMEHT MaHyBaHHA,
3 MOXJIMBICTHO
KOPWCTYBaLbKOI CXemu
6a3n AaHKX Ta NOBHICTHO
BMKOHAHOI Ha
3aMOBJIEHHS JIOTIKOHO
NAaHyBaHHA ANS
TOYHOrO BiZOOpPaKeHHs
cepefoBMLLaA
KOPWCTYBauiB.

Opcenter PL
Ultimate

CepesHbOCTPOKOBMM Ta
LOBrOCTPOKOBUNA
IHCTPYMEHT MJ1aHyBaHHS,
KU MOXe MpautoBaTv B
KiIbKOX peXXmMaXx.
Ob6MmexKeHHs MOTY>KHOCTI Ta
TEePMIH NPUAATHOCTI MOXYTb
BMKOPUCTOBYBATUCh ANS
yrnpaBAiHHA NpaBUaaMu
H6anaHcyBaHHA
HaBaHTa>XkeHHs. [lo3umuii
MO>KHa MaaHyBaTW Ha CKnaj,
abo Ha 3aMOBNEHHS.

2020

All rights reserved
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B3HaHMM B yCbOMY CBITi: r/106anbHe
baraTorany3eBe BUKOPUCTAHHA

* Bukopucmosyemeoca APS binowe 30
POKi8
* binbwe 4 000 KnieHmMig

_ » * PeanizosaHo 8 binbw Hixt 70 KpaiHax
* binbwe 10 000 akmusBHUX AUYeH3iU

* CusnbHa 8cecs8iMmHA Mmepexca pecenepis
ma napmdepis
* /locmynHo KinbKomMma Mmosamu

71% Industry Distrbution

2% 1% 2% 6%

0%

3%
|

GERMANY

1%

AMERICAS

s A&D = Auto & Transportation = Discrete
EMEA Electronics = Energy = F&B/CPR
» HE - Special Machinery = Marine = Med Dev

= Others = Pharma/Chemical = Semiconductor

INFOCOM Ltd 2020 -
All rights reserved
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Siemens

ndustrial Turbomachinery
[a30Bi TYpOiIHU

TOYHICTb AaHMX, CKOPOYEHHA Yacy BUKOHAHHA, EKOHOMIA pecypciB

BIBHEC:3AOAYI

TouHicTb TepMiHiB A0CTaBKMU
Bigainy npoaarkis HeobxigHO HagaBaTH
HAAiINHI TEPMiHM KNiEHTaM

CKOpO‘-IEHHH 4YacCy BUKOHaHHA
CKopo4eHuM Yac BUKOHAHHA 3aMOBJ/IEHHA €
KN04O0BUM PaKTOPOM 3a0BOSIEHHA NOTPeb
KNI€EHTIB.

CKopoueHHsa BuTpaTt — MiHimisauin
Biaxoais

HeobxigHicTb cuctemum ana ynpasniHHA
NPOLLeCOM PEMOHTY Ta iHBEHTapU3aLii

ManepoBa, py4yHa cucrema
3Ha4Ha KiNbKicTb Yacy,
BUTPAYEHOro Ha AaHi gna
BUPOBOHNYMX pilleHb

~

‘“X‘ﬁf%

K04 A0 YCNIXy

Bisyanisauia

Mo BCi KOMNaHIi Ta NaHLIIOXKKY NOCTAaBOK
3 Siemens Opcenter niaHyBaHHAM B
AVNCKPETHOMY BUPOOHULTBI.

EdeKTuBHIicTb
MNigsuweHa 3aBAAKM CTaHA4APTM3ALi
npouecis

EKOHOMHe BUpPOOHMLTBO Ta

6e3nanepose BUPOOGHULTBO
[JocAaraeTbca 3a 4ONOMOroro
aBTOMATUYHOrO NNAHYBAHHA
Noci4OBHOCTI onepauin Siemens
Opcenter, 30kpema AaHi 3a NO3uLLAMM.

N L
1 |\
SIEMENS

PE3Y/IbTAT

50% CKOpOYeHHA Yacy BUKOHAHHA
3aMoBNeHHA: 312 no 6 micauis

5% NiABULLEHHA NPOAYKTUBHOCTI

MNMoKpaLLeHHA NPO30POoCTi 3a

I103VILI,iFIMVI AIK Ha CKNagi, TaK i B
pPo6OoTi, LLO A03BO/IAE MaKCUMI3yBaTH
NOBTOPHE BUKOPUCTaHHA Ta ONTUMI3yBaTU
PiLLEHHA NPO MOKYMKY

«3 BnpoBagxXeHHAM Siemens Opcenter My oTpuManu NABULLEHHA ePEKTUBHOCTI Ha AT BIOCOTKIB, MIIFOC CKOPOYEHHSIM TEPMIHIB
BUMPOBHULITBA HOBMX 3aMOBJIEHb. »

INFOCOM Ltd

2020

All rights reserved
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ElImwood Reclaimed Timber
[lepeBo0ObOPODOKA

- o
wEa X
Ee *
T T
I
|

")

10% 36iNblWEeHHA NPUBYTKY

HarnagHictb, Peakuia Ha 3MiHM BUMOT KNIEHTIB, [Hy4YKe nepennaHyBaHHA

BIBHEC-3ALAYI

K04 40 YCNIXY PE3Y/IbTAT

MoKpawmTK CBOEYACHY A0CTAaBKY
Elmwood nparHe no ebpekTnBHOro
BMPOOHMLTBA CBOEI NPOAYKL,ii Ta CBOEYACHOI
AOCTABKM KNiEHTAM.

BupobHMumnii posknag 3

ypaxyBaHHAM obmerKeHb
BuKopucTaHHA 0bMexkeHb, TaKMX K
MmaTepian, BUpobaeHHA Ta 3aMiHa B Lexy

CBoeyacHa [0CTaBKa NOKpaLLEeHa
Moponatn obmerkeHHA pat
nnaHyBaHHA cuctemu ERP IHTerpauina Siemens Opcenter
Scheduling u ERP .
He 3AaTHa CMHXPOHi3yBaTH NONWT Ta Bwpo6quM§ npouec, 3a Ta & ERP 36inbLUEHHSA BleO6H|/|U,TBa
fPONOSULIO. M0 3aKiHYEHHIO BUPOBHULITBA I'Ipo,Cl,yKLl,i.l.

PosibpaTtucb 3 TepmiHOBUM

naaHyBaHHAM
IcHyBaHHA  npobnem Ha  KOpPOTKOMY
NPOMIXKKY Yacy Yyepes noraHy Bisyanisauito.

bes 36inbleHHA KiNbKOCTi nepcoHany
LLBnAaKa moXXnuBicTb
nepensiaHyBaHHA
Bisyanisauifa Ta rHy4KicTb No BCim
BMPOOHMYMM npoLecam

«Mwn nobaumnum BnnmBe Siemens Opcenter AS Ha Halli cuctemu, ke Np13Beso Ao 36inbLeHHs npogaxiB Ha 10% Ta niaBULEHHS
NpnOYTKOBOCTI 3a paxyHOK TOYHOI Bidyani3auii Ta e)eKTMBHOro BUKOPUCTAHHA PECYPCIB.»

INFOCOM Ltd 2020
All rights reserved
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DAUPER
Bennknin 6pasmnbCbKknii BUPOOHMK NeYmnBa

[NoKpalleHHA ePpeKTUBHOCTI, ONTMMI3aLLisi MPOLLECiB @ Dauper

BIBHEC3AAAMI K/MOY A0 YChIXY PE3Y/ILTAT

CKopoTtutn Yac BukopucraHHa Opcenter .

BMPOGHULTBA APS AN18 NPULLIBMALIEHHS 3 5 aHIB 8010 XBUUH cropoueHHs
BMPOGHMUMX NPOLIECiB 4aCcoBWX BUTPAT Ha Nobyaosy rpadika

OnTumisyBaTm 4ac BUMPOOHMLITBA

nepeKNYeHHA NiHil

(HanawTyBaHHA) CTBOpEHHSA 3BITIB Ta

HazatliTyBaHHA 36i/IbLLeHHA edeKTMBHOCTI
Bi3yanisauii BUpobHUUMxX

NiHiN gNA WBUAKOro
NPUUNHATTA pilleHb

3a,0BO/IEHHA 3POCTalOYOrO 3HUXKEHHA BUTpaT
NONUTY KANI€EHTIB

Martu BisyanbHe ynpasniHHA
CTaTyCOM CUPOBUHU ANA
KOXXHOro NPoAyKTy

FeHepauia pisHOMAHITHUX
cueHapiis Ana NPOrHo3y
npoaaxis

«Siemens Opcenter - NpocToTa Ta NPaKTUYHICTb NflaHyBaHHA BUPOOHMLTBA. Pi3HOMaHITHI 3BiTW, CGOPMOBaHi 3a M10ro A0MOMOroto,
lMokpalmnu He nuLwe BiaAiN NnaHyBaHHA BUPOOHULTBA, ane i poboTy iHWKNX BiAAiNiB KOMMNaHii.»
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Springtarm Architectural Mouldings Cnoxusui T2
TOBapu Ta po3apibHa Toprisaa - byAiBHULTBO

S/AM

Bisyani3auia, ebeKkTrBHE ynpaBAiHHA, NiABULWEHHA THYYKOCTI

BIBHEC3AOAMI K04 40 yCNIXy PE3YJIbTAT
3abe3neunTtn epeKTUBHY EdekTnBHE ynpaBniHHA O6car 36inbweHo
[OCTaBKY K/i€HTam po3Kknagom

MoKkpawmTh Bisyanisauito

Ta NiATPUMKY KnieHTiB Mo BCilA KOMNaHii Ta NAHLIOMKKY

MOCTaBOK 33 AOMNOMOrOH0
Siemens Opcenter Scheduling
and Execution Discrete

Biaxoau miHimi3oBaHi

OnTumisyBaTM BUpO6HULTBO

(40000 HaiimeHyBaHb) 3 . .
3abe3neueHHs Bi3yanisauii B RS RO BRlEEs bl rE

KoKeH npouec, KoXKHa MallnHa Liexy nepeHanagok

Ma€ cBOT 0bMeKeHHsA
MNoKpalleHo 3aBAAKM CTaHAapTU3aL,ii

) ObnerweHo ynpaBaiHHA 3aBAAKM
npouecis

3BITHUM AaHUM

MiHimisysaTu Bigxogu Ta

4ac NPOCTO0 MALUMNHMU NipBULWEHHA THYYKOCTI

30KpeEMa MOMKAMUBICTb PYYHOTO
BTPYYaHHA

«Mwn panu Hawmm KnieHTam GinbLue BNEBHEHOCTI B HALWIiM 34aTHOCTI ONpaLboByBaT BESMKY KifNlbKiCTb TOBapiB»

INFOCOM Ltd 2020
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Siemens Drives

ENeKTpOoHIKa Ta HaniBNPOBIAHMNKN

YnpaB/iiHHA 3anacaMu, CKOPOYEHHA TEPMIHIB BUPOOHMLITBA, EKOHOMIA pecypciB

BIBHEC-3ALAYI

MigBULEHHA rHYYKOCTI

Ta epeKTUBHOCTI
3aBog, NOCTiMHO NparHe 4o
NigBULLEHHA THYYKOCTI Ta
epeKTUBHOCTI.

BeBeaeHHA

KoH¢irypoBaHux ToBapis
BigHocuTbCa Ao cneundivyHnx
CEKTOpiB Ta OKpeEMUX 404aTKIB.

36inbWKMTH WBUAKICTDb

pocty
BignosigHo A0 O4ikyBaHb

3POCTaHHSA YaCTKN PUHKY

mowy &

\ip -

i i -hﬂ s

e o

K04 A0 YCNIXY

OTpumaHHs Bi3yanisauii
[O0BroCTPOKOBOrO NJ1IaHYBaHHA

Oco611BO CTOCOBHO HAABHOCTI Ha
CKNagi Ta 3 NpaBUIbHOK JIOKALLIE

Nepernapg reorpadiyHnx gaHux
3ibpaHux byab-AKMMU MOKIUBUMMU
Arkepenamum gaHux Ha NignpUEMCTBI

MomeHTanbHe

BNPOBAaAKEHHA 3MiH

BiacyTHICTb BUTPAT Yacy Ta pecypcis Ha
3MiHN

SIEMENS

PE3Y/IbTAT

4% 36iNbLUEHHA MOMKANBOCTEM
A0CTaBKU

20% 3MEeHLLEeHHSA 3anacis
BUPOOHULTBA

60‘% CKOpPOYEHHA CKNaaCbKUX 3anacis

14 NOKpaLLEeHHA yTuaisauji

“OTpuManu nigBuLLEHHA e(PEKTUBHOCTI Ha M'ATb BiACOTKIB M/OC CKOPOYEHHS TEPMIiHIB BUPOOHULITBA HOBUX

3aMoBJieHb.”
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Valor Chocolates r—
LLlokonaaHa pabpuka

TOYHICTb A@aHUX, CKOPOUYEHHSA Yacy BUKOHAHHA, EKOHOMISA pecypcis

BIBHEC3AJAMI K104 40 YCNIXy PE3Y/IbTAT

BnposagykeHHsa Siemens LLIBnaKa nocnigoBHICTb At
Opcenter Scheduling

MoKpawmTtn npo3opicTb Ta
KOMYHiKaLito

LocAarHyTta 3aBaaku

3aHaaro 6araTo 4Yacy Ta pecypcis 0CBIAYEHOMY NapTHEpY

BUTPAYaETbCA Ha 36ip AaHUX 3
ninaHok ta ERP

To4yHe nnaHyBaHHA BUPOOHMLTBA
IHTerpauina Siemens Opcenter

Scheduling c ERP

FHyJKi, TOUHI, epeKTUBHI SAP-iHTerpauis 6yna fOCATHYTa B

nOKpaIJ.I,eHHFI B Ha/1aWTYyBaHHAX

pileHHA KOPOTKMIA MPOMINKOK Hacy
. . NAaHYBaHHA
CrIPOCTUTH MPOLEC MPUAHATTA IHTerpauia Siemens Opcenter
pilleHb Ta po3CTaBUTH NpiopiTeTu Scheduling 3 ICHYIOUUMU . S
cMctemamu aBTomatmsauii MNoKpaLLleHNM 3B’A30K MiX Biaainamu

OonTumisauia BUpobHMLTBA
3 BMKOPUCTAHHAM iHCTPYMEHTIB
NPUAHATTS pillieHb

“3 Siemens Opcenter Scheduling My cKOPOTUN BATPATKU Ha NNaHyBaHHA Ha 16 roanH Ha TMXAEHD”

INFOCOM Ltd 2020
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Martell B
OAWNH 3 HAUCTAPIWMX KOHbAYHMX OYAMNHKIB

TOYHICTb AaHMX, CKOPOYEHHA Yacy BUKOHaHHA, EKOHOMIA pecypciB MARTELL

BISHEC3AAAMI K04 40 YCNIXY PE3Y/IbTAT

CKOpoOYeHHSA Yyacy
TPAHCNOPTYBAHHA 6OUKM

OpraHizauin npubyrra bouok 12% 36inblueHHA epeKTUBHOCTI
3rigHo 3 N1aHOM

AK B NNaHyBaHHI, TaK i y
CE€30HHOro 06c/1lyroByBaHHS

bakTUYHOMY pyCi

BUKIOYEHA nizks [0CTaBKa

LinopiyHnMn nnaH poboTtu BCix
KOMaHA,

CKOpoOuY€eHOo 4ac, AKUn
BUTPAYAETbCA HA NJIAHYBaHHA

3HUMKEeHHA CKNaACbKUX

noi3aoK

MiHiMi3aLlia KOXKHOFO npoLiecy: OTpUMaHHA 6iNbl TOYHMX pe3ynbTaTiB
TPAHCNOPTYBaHHA, HANOBHEHHS TOLLO. Bnposap)eHHA Siemens

NipsnweHHA epeKTUBHOCTI Opcenter Scheduling

npouecy Big 604kn go nonuui

. . ABTOMATMYHA 3BITHICTb
L'|0Tl/1[Z)bOXGTaI'IHMI/I npouec, AK1Un

[03BOJIIE CNPOCTUTU NNAHYBaHHA Ta
3pobuTK npouec Big 604KKN A0 NoAULI
MaKCMMa/ibHO ePEKTUBHUM.

HeobxigHicTb BNOpAAKOBaAHOMO
naaHyBaHHA

“Ham Baanocb HanaroguMTu NPOCTMi Ta e(peKTUBHUIN MEeTOA pobOoTH, MOBHICTIO aAanTOBaHUM Nig BCi NOTpebu cnoxmnsayis.”

INFOCOM Ltd 2020
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[ pa-n1aHyBaHHA

HacKinbKu

TV BNpPaBHUN Y

NJ1IaHYBaHHI?
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Pesome

1. OCHOBHI acneKTu Ta npob6semu, WO BUHUKAIOTb Nig,
4yac N1aHyBaHHA BUPOOGHMLUTBA .

2. Cnocobwu ix BUpilleHHA 32 40NOMOrol CUCTEMMU
po3wunpeHoro nnaHysaHHA SIEMENS OPCENTER APS

3. Ornap 3aKOpAOHHUX KenciB BnpoBaaXeHHA Opcenter APS
(Preactor APS)

4. PYHKUIOHANIbHI MOXXMBOCTI NPOrPAMHOro NPOoAYyKTy
Opcenter Scheduling.
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